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Setting the Pace: Developing A Framework For Sector-Led Help Consultation Paper
We are grateful for the opportunity to comment on the above consultation document. Its release is timely bearing in mind the current economic and political climate, particularly in relation to the aftermath of the tragic Baby P case. We have focused our comments on selected questions.

Consultation question 1: To what extent should a sector-led help framework seek to address issues across local partnerships as well as within authorities? 

Working with all members of a partnership has benefits. For example, all fire & rescue authorities across the region collaborated to improve our performance against the local government equality standard. Where issues can be seen to be common, we expect that collaborative activity should be the norm, as this is most effective way of delivering the best value for money.

Consultation question 2: can the framework cover the full range of council services from the start

We were a little disappointed that fire & rescue authorities were not included explicitly in the document as part of the local government family. From our point of view we would very much welcome access to support through the framework from its inception.

Consultation question 3: Has the National Improvement and Efficiency Strategy met the original expectations of clarifying the improvement architecture and devolving responsibility for improvement to local government, leading to improved support and better outcomes for citizens? 

We have benefitted from support from our regional improvement & efficiency partnership and the devolving of responsibility to the RIEP has helped to increase the speed at which support can be provided. However, there is a question of how the RIEP interacts with stakeholders such as the Audit Commission and the national fire improvement advisory group, the Chief Fire & Rescue Advisor’s Unit is not clear. This is not to say that we do not have very good relationship with both the commission and CFRAU. However the demarcation between for example what is a SEFIP issue and what is a CFRAU issue has not been defined. It would be helpful to do this, so that there is no duplication of effort between bodies;

Consultation question 6: Is the protection of the reputation of local government as a whole sufficient incentive for councillors and officers to agree to take responsibility for providing support in another authority? 

We agree that supporting colleagues in the region in important, and we have taken steps to do so, through the South East Fire Improvement Partnership. As an additional tool, we would welcome the release of further funding in future CSRs to allow us to continue to provide support.

Consultation question 8 Does your authority support the idea of greater local government-led support, with a view to reducing the regularity burden, and would it be prepared to sign a commitment to that effect? 

We support the concept. We see no need though to formalise this through signing a commitment. 

Consultation Question 14 Who should begin the dialogue with an authority about the need for support if they themselves do not seek it? 

We prefer that this be dealt with within the sector in the first instance, through confidential discussions with the improvement partnership. 

We hope you find the comments above helpful.
Cllr Bryan Cope

Chairman of the South East Fire & Rescue Services' Regional Management Board
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